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CULTURE
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WITH AMBER «+ CHET POPE
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THE NEXT GEN OF
TALENT?

There is hope on the
norizon
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DETAILED PERFORMANCE | APRIL 2026 7ﬂ|e
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Recognize good work
with kudos and badges

« 5 Everpone@La.

Jued My peve Wi 6 Kutkns
Atone ang Aeyeed

Above & Bayond!

P Phorest

Acme weouws counTeD

Vegos orBust
=

Vewsessts




wihat
does

Jen vw’r?

flexible autonomy




flexible autonomy

WORK LIFE TO GIVE INPUT & HAVE A
BOUNDARIES VOICE

o 4

flexible autonomy

WORK LIFE TO GIVE INPUT & HAVEA  PROFESSIONAL BRANDING
BOUNDARIES VOICE FREEDOM
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WHAT MAT TERS = -
MOST?

CLARITY

GROWTH

PSYCHOLOGICAL SAFETY

TECHNOLOGY

PURPOSE




LEARN THE LANGUAGE

* empathy

LEARN HOW
TO LEAD &
INSPIRE THE po—

NEXT GEN WHAT NOT TO DO
OF YOUR « unclear expectations

TEAM TO + be wishy washy

|G RE ATN E S S * give negative feedback publicly

* transparency

treate moments 1o align the
team + gef e buy in of
the mission

Use storyteling «

anologies!




* a clear pay structure % O N Ey
* to understand commission structure vs. hourly structure R =
* how service pricing vs. time pricing works MA ‘ ‘ R‘
* “why” policies exists
E -
"MYSTERY FEELS

LIKE
MANIPULATION'

* Cost per service
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WHAT CAN » education of skills
YOU OFFEK _____ = * money literacy

T « communication education
HEM . * salon business education

HOW TO > professional
CONNECT? newsletter
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» Show your leadership skills
« Highlight your business cred
» What tech do you offer
« Communicate your why and your
purpose
* How are you showing up in your
community to do more

Noul €

LET’S STAY CONNECTED!







